October 25, 2021
Report from the Wee Wah Park Committee

Regarding Wee Wah Park, we are collecting three bids from professional aquatic management
companies for co-management consideration. All three offer lifeguard services, safety zones,
rescue audits, scheduling, programming and event registration, cleaning checks, maintenance,
and repair status. We intended to seek a co-management proposal from the WWBC but were
surprised to learn that they submitted a lease proposal for the 2022 season, indicating they are
not interested in a co-management proposal. We are also in the process of looking at new
designs for the Park. We have two highly qualified landscape design-build firms that are very
excited to have the opportunity to be involved in such a beautiful project. We are expecting
preliminary design concept drawings within a few months. With Board approval, we intend to
choose a winner for the Park design and request taxpayer funding for a detailed design and
renderings. In addition, we plan to begin our fundraising efforts soon and keep the Board and
community appraised of our progress.
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